Monaro Equestrian Association
Minutes of Meeting

Date: 24 January 2006

Held at: Royal Hotel, Cooma

Start: 7.40 p.m.

Present: Noelene Whiting, Ana Barry, Elka Fischer, Belinda Mackintosh
Apologies: N Martin-Remmert, L Stevens, C Dicker, 3 Mitchell, B McCosker

Previous Minutes accepted: moved A Barry, 2" B Mackintosh

Correspondence In:
= Centerline
* NCEC Newsletter
= Statements,
»=  Sponsorships
= Emails regarding - judges, sponsorship, championships

Correspondence Out:
* Newsletters
= New membership cards
= Centreline Ad

Treasurers Report:
Treasurer is currently on holidays, however due to no competitions having been held the balance of accounts will
have remained as previously reported.

Business Arising:
Dressage comp 29 January 2006
- Judges - Kay Dahlberg & Lesley Gillis
- Setup - Saturday 4 pm
- Prizes - Ana has received them from Bridget along with banners etc.
- Pencillers, scorers etc have all been organized.

Combined Training 26 February 2006
- setup Sunday Morning
- Judges - Alison Norman, jump judge from Berridale
- Prizes - Bush Basics are the sponsor

Centreline Ad
- advertisement has been sent through for the Febuary publication.

GENERAL BUSINESS:

» Elka to be reimbursed for some phone calls, faxing etc of entry forms & contact with saddleries etc. Elka to
estimate amount calculated from her bills.

» Logo's of small sponsorship amounts to also be shown on sponsor page of website e.g. Cooma Monaro Council lend
support each year through waiving the fees for use of Cooma Showground.

» Championships:

. Invite sponsors to the Saturday night dinner
. Give judges & volunteers their gifts at the dinner
. Ana to work with Snow FM on a CD of music (long play) for the indoor arena.

. Photographer to be enlisted.
" Walky talky's for use during the day (Ana to source)



» JER - maintenance around arena’s
* Cubby house beside arena 1 (outdoor beside pond)
= Indoor arena door to be shut after competitor enters (require doorman/s)
= Announcers - if anyone knows of interested/talented people to announce events. (Check with Anita)
* Wine & Cheese after Saturday comp
=  Accommodation for committee who wish to stay.
= Arena to be closed from 5 p.m. at the latest on Friday prior to event.
Prize money: FEI ($55,%$45,$35), Official ($50,$40,$30), Associate ($30,$20,%$10)
Prizes from sponsors of the championships,
Champion Sashes: Snow FM Offical Preliminary Dressage Champion
Ribbons need to be organized and ordered. - Ana & Robyn to organize.

YV V VYV V

Meeting closed 10.05 p.-m.
Next meeting 21 February 2006
7.30 p.m. Berridale Hotel.
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