MONARO EQUESTRIAN ASSOCIATION INC.
PO Box 1113 COOMA NSW 2630

MINUTES OF THE MEETING OF 5™ January 2004

PRESENT - Peige Eber, Jane Mitchell, Elka Fischer, Jeannine Stockl, Noelene Whiting,

Belinda Mackintosh, Fiona Kraft.

APOLOGIES -

MINUTES OF THE PREVIOUS MEETING of 8" December 2003 were circulated.
Moved: P Eber . Seconded: E Fischer
that the minutes be accepted. Motion carried.

CORRESPONDENCE IN: December/January Centreline

Cooma Pony Club December Newsletter

EFA letter re Insurance Rebate

DC - Competition Results & Procedure Template
Area Competition Calendar

CORRESPONDENCE OUT: Letter to EFA for request for Insurance Rebate

TREASURERS REPORT:

Account Balance $8540.50 Invoices to Pay $ Nil
Incoming $260.00 Expenses $305.15
Moved: P Eber Seconded: J Stockl

that the Treasurers report be accepted. Motion carried

BUSINESS ARISING FROM THE PREVIOUS MEETING:

Protocol Day — J Mitchell to follow up with Heather Demaine to reschedule another date
for February or March.

MEA Arena — N Whiting spoke with the Pony Club committee and said it would be
alright to take over the lease as long as the fee does not go up too much. A letter to go to
the Ti-Tree Racecourse Trust advising them of the handover. B Mackintosh to do letter.
Draw Program — It was decided to scrap the draw program for now, as there has been no
luck in finding a suitable program.

February Comp — Judges have been organised. Pencillers, scorers and gear steward still
to be organised. It will be byo lunch.
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NEW BUSINESS:

Championships

Ribbons/Sashes & Trophies to be organised by P Eber.

High level judges have been booked. Lower level judges still to be booked.

Roads at Equestrian Resort — F Kraft has spoken to the owner of the Resort about the
rocks on the roads leading from the stable block and parking areas to the arenas. He said
he would rectify this before the Championships.

Sponsorship — Saddleworld has agreed to be a major sponsor along with High Country
Outfitters. Brian from Saddleworld has requested that a list be done up of what we would
like. Products were decided and F Kraft to do letter to Saddleworld. P Eber to ask
Cooma Rural, George Timmins & Caltex Service Station for sponsorship. B Mackintosh
to ask Snowy Camping World and J Stockl to ask The Royal Hotel for sponsorship. E
Fischer said JER could donate some free arena hire as prizes.

New Dressage Rules & Tests — F Kraft stated that new dressage rules and tests are now
available from the EFA. New tests have been downloaded from their site and a cheque
has been sent to the EFA for the new dressage rules. F Kraft has liaised with the Area
Delegate and Hon. Secretary as to when these new tests come into effect, the reply was if
we have advertised our upcoming competitions with the old tests we can still use these
and start to use the new tests as soon as possible. We will start to use the new tests from
the April comp onwards and must be stated on the entry form.

Combined Training Day — Date has been changed due to clashing with the Canberra
Classic. New date is 2" May 2004.

Secretary’s Position — F Kraft stated that she would not be able to do the secretary’s
position due to the workload of her own business. It was suggested if she could split the
secretary’s position up and do what she thought she could and the rest to be delegated to
someone else. This was agreed and F Kraft to submit a list at the next meeting.
Meanwhile some of the committee to ask certain members if they could help out with this
position.

MEETING CLOSED: 9.50pm

DATE OF NEXT MEETING: 2" February 2004 at 7.30pm at the Royal Hotel Cooma.
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