MONARO EQUESTRIAN ASSOCIATION INC.
PO Box 1113 COOMA NSW 2630

MINUTES OF THE MEETING 2 October 2003

MEETING OPENED - 7.40pm
PRESENT - Jeannine Stockl, Fiona Kraft, Elka Fischer, Belinda Mackintosh, Peige Eber
APOLOGIES - Jane Mitchell, Noelene Whiting

MINUTES OF THE PREVIOUS MEETING of 1St September 2003 were circulated.
Moved: J Stockl . Seconded: P Eber
that the minutes be accepted. Motion carried.

CORRESPONDENCE IN: September Centreline

ACTDA Newsletter

Cooma Pony Club September Newsletter

EFA Dressage Forum

DC August & September Minutes

Letter from EFA re new Insurance Cover

Letter from Marsh re expiry of existing Insurance

CORRESPONDENCE OUT: Letter to Area Delegate re PSG Qualifier
TREASURERS REPORT:

Account Balance: $10,110.99 Invoices to pay: $504.93

Incoming: $1720.00 Expenses: $535.93

Raffle Profit $662.00

Moved: J Stockl Seconded: P Eber

that the Treasurers report be accepted. Motion carried

BUSINESS ARISING FROM THE PREVIOUS MEETING:

New pipe arena — F Kraft is still liaising with Area Delegate re this issue. To date there is still
no more info from the EFA.

Fundraising night — P Eber has contacted Karen from Savoy and it looks like we cannot hold
the fundraiser on boxing day for the Lord of the Rings Ill. Karen feels as there is only one
showing at 9.00 there will be too many people and she doesn’t want to increase ticket prices,
etc.

PSG Qualifier — F Kraft submitted a letter to the Area Delegate on why we think we should
hold the PSG Qualifier, it outlined that we want to run it as a ‘special event’ with our
Championships to attract more entrants, and that the surfaces and facilities we can offer at
Jindabyne Equestrian Resort are of international standard and would meet all expectations.
The next DC Committee Meeting will be held on the 14t October where the Area Delegate
will submit our letter to the Committee.

First Aid Kit — F Kraft had purchased a Rider First Aid Kit from Pegasus First Aid Supplies at a
cost of $88. The kit will be on hand at all competitions.



MINUTES OF THE MEETING an October 2003 Continued
NEW BUSINESS:

* Issues re September Training Day — There were a few issues that were bought to the attention
of some committee members by competitors concerning the disturbing activities conducted by
Mark Layton who runs a horse riding clinic. E Fischer stated that Mark Layton has now left the
resort and there should be no more problems in the future.

* Additional Training Day — Due to the good response and fun day had by the entrants of our
Training Day in September it was decided that we should hold another one at the end of the
season. The date has been booked for the 9th May 2004 at the Jindabyne Equestrian Resort.

* MEA Website — F Kraft has liaised with Natalie Martin-Remmert of Snowview Computing
Services re creating a Website for the MEA and the costs involved. N Martin-Remmert stated
that she would be happy to donate her services and keep up to date a web page. The costs
involved would be $239.40 per annum. It was voted on to proceed with this as it would be
beneficial and cost effective to the club as everything would be online such as the newsletter,
entry forms, competition results, etc. Those who do not have access to the internet would still
receive a hard copy. F Kraft to contact N Martin-Remmert to ask her to proceed.

* EFA Insurance — The EFA has appointed AON Risk Services Australia Ltd as a new broker for
Public Liability and Club Insurance. This is a better package with more inclusions and is also
based on how many members and horse activity days a club has in a year. This is a more
fairer system for our Club as we will not be paying as much as the bigger clubs. The cost will
be $1690 compared to $2700 last year.

* Discounts for Country Riders at Clarendon — Our Area Delegate has forwarded on a proposal
from the NSWDC President re providing support and assisting country riders who want to
come to Clarendon. They recognise the huge cost involved in petrol alone to travel there so
are suggesting a few options depending on how far away you are: 1) offer free stabling and
2) offer a discount on entry fees. The Committee thought it was a good idea. F Kraft to relay
comments back to Area Delegate.

» Set Tests for this season’s competitions — October D & A; November C & E; February B & F;
March Championships B,C,D,E; April A & C.

* October Competition — Judges have been booked. Only going to Official Elementary level
as there were no entries for the higher levels. E Fischer to follow up on catering. J Stockl to
follow up on getting a tent. J Mitchell to organise pencillers, gear steward and scorers. Setup
will be at 3.30pm on Saturday 18th October.

* Sponsorship — J Stockl suggested sending out letters now to our sponsors in sponsoring us for
this season. F Kraft has format on her computer so she will send out letters.

* Presentation Night — Due to poor attendance of our last Presentation Night it was suggested to
hold it soon after our last competition while everyone was still in the ‘horsey mood’ and not in
the cold despair of winter. A date was set for the 2ond May 2004.

* Draw Program — F Kraft had liaised with Natalie Martin-Remmert if she knew of a computer
program that could do the draw for competitions. After some investigating there doesn’t seem
to be many around and the ones that are cost in excess of $500. One issue was that whoever
was doing the draw would have to be computer literate to operate the software. B Mackintosh
said she was speaking to a judge who knows of someone with a program. B Mackintosh to
follow this up and find out more information.

MEETING CLOSED: 8.40pm.



