MONARO EQUESTRIAN ASSOCIATION INC.
PO Box 1113 COOMA NSW 2630

MINUTES OF THE MEETING OF THE 2™ February 2004

PRESENT - Elka Fischer, Peige Eber, Jeannine Stockl, Noelene Whiting, Fiona Kraft,
Belinda Mackintosh, Trina Mitchell

APOLOGIES - Jane Mitchell

MINUTES OF THE PREVIOUS MEETING of 5" January 2004 were circulated.
Moved: P Eber Seconded: J Stockl
that the minutes be accepted. Motion carried.

CORRESPONDENCE IN: Cooma Pony Club January Newsletter
Goulburn DA January Newsletter

CORRESPONDENCE OUT: Championship Flyer to Horseland, Hiscocks Saddlery,

Goulburn, Wagga, NCEC, ACTDA and Young
Dressage Clubs

Championship Programs & Entry Forms to Saddleworld,
Glen Mia, Horse Bitz Bega, Wesfarmers Bombala,
Shoalhaven & Eurobodalla Dressage Clubs

Letter to Saddleworld re prizes for Championships

Confirmation letter to R Fitzhardinge re judging at
Championships

TREASURERS REPORT:

Account Balance $8237.59 Invoices to Pay $21.00
To be banked $1971.00 Expenses $125.00
Moved: P Eber Seconded: B Mackintosh

that the Treasurers report be accepted. Motion carried
BUSINESS ARISING FROM THE PREVIOUS MEETING:

» Protocol Day — A day will be scheduled with Heather Demaine either May/June or early
in the next season — J Mitchell to follow up.

* MEA Arena - B Mackintosh to write a letter to Ti Tree Racecourse Trust.

» Secretary’s Position — F Kraft outlined the duties that she can and can’t do due to work
restrictions. N Whiting said she could do the photocopying of tests, programs and entry

forms but would liked to be reimbursed for paper used. J Mitchell to do EFA registration

checks and the Official placings to the EFA and DC and blurb to local newspaper. J
Mitchell or B Mackintosh to send confirmation letters to judges.

F Kraft will still record and compile minutes of meetings, do all correspondence, update
Point Score System, do up Score Sheets for comps, type up results of competitions,
arrange bookings of competition venues, compile Programs & Entry Forms for
competitions, and all liaisons with Area Delegate.
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Championships — F Kraft has arranged prizes with Saddleworld Canberra. P Eber has
arranged prizes with Cooma Rural, George Timmins and Caltex Service Station, and will
ask Bush Basics and Cooma Pet Shop for prizes. J Stockl to follow up with Royal Hotel.
B Mackintosh to follow up with Snowy Camping World & Jay’s Garden Centre.
Championship Ribbons — P Eber has placed an order with Ausprint Ribbons. They will
be contacted again after the closing date of Championships re the order and printing of
FEI sashes. Trophies will be ordered after the closing date.

Championship Judges — High level judges have been booked. Still to book lower level
judges. B Mackintosh to follow up with J Mitchell as to who has been booked.

GENERAL BUSINESS:

Dates for next season — 19™ September — Dressage Comp at JER, 17" October — Training
Day at JER, 21* November — Dressage Comp at JER. Next year’s dates will be submitted
at the last meeting of this season.

Championships

Meeting with G Fischer — The Committee has decided to arrange a meeting with the
owner of the Jindabyne Equestrian Centre before our Championships to discuss a few
issues that are of concern. A letter to be written to G Fischer requesting a meeting on the
29" February at 4.00pm. B Mackintosh to do letter.

P Eber stated that it would be a good idea to have an Official Steward/Overseer at our
Championships who is up to date with EFA rules and can be available to answer
guestions from competitors, etc. It was agreed that Lee Evans would be the best person
for the job. If she accepts the position it was agreed that she would be given a small
donation as it is quite a big job to do. She would also need a copy of the rule book to
study before the Championships. B Mackintosh to follow up with L Evans.

It was agreed to send out official letters to Pencillers, Gear Stewards & Scorers asking
them is they could be at the setup the day before so they can be given a run through of
where they are to be situated and to answer any of their questions they might have.
Guidelines of what their duties involve will be given to them also. J Stockl to print off
guidelines. N Whiting to do letters.

Stationery Box is to be checked and stocked before Championships — F Kraft to follow

up.

MEETING CLOSED: 9.25pm.

DATE OF NEXT MEETING: 1% March 2004, 7.30 pm at Berridale Sports Club.
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